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Executive summary 

This deliverable is part of ǘƘŜ /ȅōŜǊ{ǳƛǘŜ ǇǊƻƧŜŎǘΩǎ ά²ƻǊƪ tŀŎƪŀƎŜ тΥ Dissemination, Communication and 

Market Uptakeέ and supports the work under Task άT7.1: Dissemination & Communication Plan and 

!ŎǘƛǾƛǘƛŜǎέ by providing a Dissemination & Communication (D&C) plan, with a focus on raising awareness 

during the project's early stages. The D&C plan identifies target audiences, sets clear objectives, and 

establishes a ŎƘǊƻƴƻƭƻƎƛŎŀƭ ŦǊŀƳŜǿƻǊƪ ƛƴ ǘƘŜ ŦƻǊƳ ƻŦ ά5ϧ/ tƘŀǎŜǎέ for D&C activities. It also emphasises the 

importance of establishing a cohesive visual identity for the project, along with outlining the tools, channels, 

and platforms to be used for D&C activities. 

¢ƘŜ ǊŜǇƻǊǘ ŀƭǎƻ ǘƻǳŎƘŜǎ ǳǇƻƴ ǘƘŜ ǳǇŎƻƳƛƴƎ ŜŦŦƻǊǘǎ ŦƻǊ ƭƛŀƛǎƻƴ ŀƴŘ ŎƭǳǎǘŜǊƛƴƎΣ ŀǎ ǇŀǊǘ ƻŦ ¢ŀǎƪ ά¢тΦнΥ .ǳƛƭŘƛƴƎ 

ŀ 9ǳǊƻǇŜŀƴ ǇŀǊǘƴŜǊ ŀƴŘ ŘƛǎǘǊƛōǳǘƛƻƴ ƴŜǘǿƻǊƪέ, and the Exploitation and Intellectual Property Rights (IPR) 

ƳŀƴŀƎŜƳŜƴǘ Ǉƭŀƴ ƻŦ ǘƘŜ ǇǊƻƧŜŎǘΣ ǿƘƛŎƘ ƛǎ ǿƛǘƘƛƴ ǘƘŜ ǎŎƻǇŜ ƻŦ ¢ŀǎƪ ά¢тΦоΥ .ǳǎƛƴŜǎǎ aƻŘŜƭ 5ŜǾŜƭƻǇƳŜƴǘ ŀƴŘ 

Ltw aŀƴŀƎŜƳŜƴǘέ. Both T7.2 and T7.3 will commence in M10. A brief overview is provided for both of the 

ŀŦƻǊŜƳŜƴǘƛƻƴŜŘ ǎǳōƧŜŎǘǎ ŀƴŘ ǿƛƭƭ ōŜ ŦǳǊǘƘŜǊ ŘƛǎŎǳǎǎŜŘ ƛƴ ǘƘŜ ŘŜƭƛǾŜǊŀōƭŜ ά5тΦнΥ LƴǘŜǊƛƳ weport on 

Communication, Dissemination, and Exploitation Activitiesέ in M18. 

The Key Performance Indicator (KPI) metrics and targets relevant to Work Package 7 are also presented. 

These D&C KPIs are essential for quantifying the project's outreach and D&C effectiveness. These metrics will 

help monitor progress, assess the impact of the D&C efforts, and guide any necessary adjustments to 

enhance the project's visibility and engagement with stakeholders. 

This deliverable will set the foundation for upcoming deliverables ά5тΦнΥ LƴǘŜǊƛƳ wŜǇƻǊǘ ƻƴ /ƻƳƳǳƴƛŎŀǘƛƻƴΣ 

Dissemination, and Exploitation !ŎǘƛǾƛǘƛŜǎέ ŀƴŘ ά5тΦоΥ Cƛƴŀƭ wŜǇƻǊǘ ƻƴ /ƻƳƳǳƴƛŎŀǘƛƻƴΣ 5ƛǎǎŜƳƛƴŀǘƛƻƴΣ ŀƴŘ 

¦ǇǘŀƪŜ !ŎǘƛǾƛǘƛŜǎέ, due in M18 and M36, respectively. 
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1 Introduction 

The CyberSuite project represents a significant step towards fostering a secure and resilient digital 

environment for SMEs by aspiring to address the increasing cybersecurity needs of small and medium-sized 

enterprises (SMEs) in the digital age. Recognising the vulnerabilities of SMEs in the face of evolving cyber 

threats, CyberSuite aims to simplify and streamline the design, deployment, and management of 

cybersecurity services. /ȅōŜǊ{ǳƛǘŜΩǎ vision is to establish an accessible marketplace for cybersecurity services 

tailored to SMEs, ensuring seamless integration and interoperability among diverse cybersecurity tools 

within a unified ecosystem. The project's objectives include conducting trials on pre-existing services, 

establishing a collaborative network, implementing established development methodologies, and enhancing 

joint responses to cybersecurity incidents. 

1.1 Deliverable Overview 

Deliverable D7.1 is ǇŀǊǘ ƻŦ ǘƘŜ /ȅōŜǊ{ǳƛǘŜ ǇǊƻƧŜŎǘΩǎ άWork Package 7: Dissemination, Communication and 

Market Uptakeέ ŀƴŘ ǎŜǊǾŜǎ ŀǎ ǘƘŜ ōŀŎƪōƻƴŜ ŦƻǊ ǘƘŜ ǇǊƻƧŜŎǘΩǎ 5ƛǎǎŜƳƛƴŀǘƛƻƴ & Communication (D&C) 

activities under Task άT7.1: 5ƛǎǎŜƳƛƴŀǘƛƻƴ ϧ /ƻƳƳǳƴƛŎŀǘƛƻƴ tƭŀƴ ŀƴŘ !ŎǘƛǾƛǘƛŜǎέ. Effectively, as an initial D&C 

ǊŜǇƻǊǘΣ ǘƘŜ ŎƻƳƳǳƴƛŎŀǘƛƻƴ ŀŎǘƛǾƛǘƛŜǎ ŜȄǇƭƻǊŜŘ ŦƻǊƳ ǘƘŜ ōǳƭƪ ƻŦ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ƎŜƴŜǊŀƭ ŀǿŀǊŜƴŜǎǎ ǇƭŀƴΣ ǎŜǊǾƛƴƎ 

as the main medium of raising project awareness. 

Section 2 presents /ȅōŜǊ{ǳƛǘŜΩǎ 5ϧ/ ǇƭŀƴΦ Lǘ ƻǇŜƴǎ ǿƛǘƘ ŀƴ ƛƴǘǊƻŘǳŎǘƛƻƴ ǘƻ 5ϧ/ ŀƴŘ ƛǘǎ ƛƳǇƻǊǘŀƴŎŜ ǿƛǘƘƛƴ 

the context of EU-funded projects before establishing the target audiences, objectives and chronological plan 

for D&CΦ ¢ƘŜ ǇǊƻƧŜŎǘΩǎ Ǿƛǎǳŀƭ ƛŘŜƴǘƛǘȅ ƛǎ ǘƘŜƴ ǇǊŜǎŜƴǘŜŘ and analysed, along with all tools, channels, and 

platforms for D&C activities and efforts.  

{ŜŎǘƛƻƴ о ǇǊƻǾƛŘŜǎ ǘƘŜ ŦƻǳƴŘŀǘƛƻƴ ŦƻǊ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ǳǇŎƻƳƛƴƎ ƭƛŀƛǎƻƴ ŀƴŘ ŎƭǳǎǘŜǊƛƴƎ ŜŦŦƻǊǘǎΣ ǿƘƛŎƘ ŀǊŜ ŘǳŜ ǘƻ 

ŎƻƳƳŜƴŎŜ ŀǎ ǇŀǊǘ ƻŦ ¢ŀǎƪ ά¢тΦнΥ Building a European partner and distribution networkέ in M10. 

Section 4 outlines the Exploitation and Intellectual Property Rights (IPR) management plan of the project, 

which is ǿƛǘƘƛƴ ǘƘŜ ǎŎƻǇŜ ƻŦ ¢ŀǎƪ ά¢тΦоΥ Business Model Development and IPR ManagementέΣ ŎƻƳƳŜƴŎƛƴƎ 

in M10. 

In Section 5, the D&C Key Performance Indicator (KPI) metrics and target of CyberSuite are presented, which 

are critical in quantifying the project's outreach, both for monitoring purposes and as per the European 

/ƻƳƳƛǎǎƛƻƴΩǎ ǊŜǉǳƛǊŜƳŜƴǘǎ. 

Lastly, Section 6 concludes the deliverable by summarising the main points of this report. 

1.2 Mapping tǊƻƧŜŎǘǎΩ hǳǘǇǳǘǎ 

Table 1 maps the Grant Agreement (GA) commitments, both within the formal Deliverable and Task 

ŘŜǎŎǊƛǇǘƛƻƴΣ ŀƎŀƛƴǎǘ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ǊŜǎǇŜŎǘƛǾŜ ƻǳǘǇǳǘǎ ŀƴŘ ǿƻǊƪ ǇŜǊŦƻǊƳŜŘΦ It should be noted that the 

business model dŜǾŜƭƻǇƳŜƴǘ ŀǎǇŜŎǘǎ ƻŦ ¢ŀǎƪ ά¢тΦоΥ Business Model Development and IPR Managementέ ǿƛƭƭ 

be aligned with ¢ŀǎƪ άT6.3: CyberSuite Market Intelligence and Ecosystem Business Modelέ ǳƴŘŜǊ άWork 

Package 6: Building CyberSuite Market Ecosystemέ ŀƴŘ ǘƘŜ associated deliverablesΣ άD6.1: CyberSuite 

Ecosystem Building Plan and Business Model Strategy - Initial reportέ ŀƴŘ άD6.2: CyberSuite Ecosystem 

Building Plan and Business Model Strategy - Final reportέΦ 
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Table 1: Adherence to CyberSuite GA Deliverable and Task(s) descriptions 

CyberSuite Task 
Respective 
document 
chapter(s) 

Justification 

T7.1 - Dissemination and Communication and Market 
Uptake Plan (Lead: eBOS, Part: All; M1-M36): 
The communication & dissemination plan of CyberSuite will 
guarantee the clear and plain policies and strategy and will be 
established in M6 of the project lifetime, to identify the 
relevant audiences and the stakeholders with purpose to 
maximise the overall impact. In addition, the channels and 
engagement strategies will be developed for the successful 
uptake of the cybersecurity solutions. The present task will 
also include the description of the website and the 
marketplace that include the project description, news & 
events related to all actions for market penetration. The plan 
will also define the content management on project results 
and documentation for the end-products, the user-
experience videos and testimonies, material from events and 
dissemination actions (presentations, papers, data sets, 
software, etc.) will be available. The website will be the main 
pillar of reference of all projects actions and will feed the 
digital channels used for branding and marketing purposes. 

Sections 2 
and 5 

¶ Section 2 describes in 
detail the initial D&C 
plan, including the 
associated channels, 
activities planned and 
methods for managing 
D&C efforts.  

¶ Section 5 presents the 
associated KPI metrics 
and targets for all 
activities under WP7, 
including D&C. 

T7.2 - Building a European partner and distribution network 
(Lead: UBITECH, Part: All; M10-M36): 
This task will exploit the EU-wide network of contacts of all 
partners consortium to define and establish possible 
technological and business partnerships/synergies and sales 
distribution in a complete networking framework to 
maximise market penetration results, at first in the countries 
of the partnership and steadily to other countries across EU 
with relevant stakeholders (SMEs/MEs, other projects policy 
makers. Furthermore, the task will ensure the harmonization 
of sales boost and expansion within EU. Last but not least, the 
task initiates the sustainability study to guarantee the long-
run resilience of the marketplace, using a will be developed 
to ensure long-term sustainability, replicability, and 
scalability of the results 

Sections 3 
and 5 

¶ Section 3 outlines 
/ȅōŜǊ{ǳƛǘŜΩǎ ŀǇǇǊƻŀŎƘ ǘƻ 
Liaison and Clustering 
activities. 

¶ Section 5 presents the 
associated KPI metrics 
and targets for all 
activities under WP7, 
including the ones for 
liaison and clustering 
activities. 

T7.3 - Business Model Development and IPR Management 
(Lead: eBOS, Part: UBITECH, PLUR; M10-M36): 
Business Model Development will support the overall aspects 
for the successful business model implementation and the 
frameworks to manage TRL, with CRL and IRL, including the 
value proposition, supply chain and economic considerations 
(CAPEX, OPEX, revenues), legal, ethical, regulatory, etc. and 
funding opportunities for the commercialisation of mature 
solutions. In addition, IPR protection and innovation 
management will support the uptake frameworks and the 
innovation management system incorporating the technical 
and business experiences generated during the project 

Section 4 

¶ Section 4 outlines 
/ȅōŜǊ{ǳƛǘŜΩǎ ǇǊŜƭƛƳƛƴŀǊȅ 
plan for exploitation and 
IPR management. 
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2 Dissemination & Communication Plan 

2.1 An Introduction to Dissemination & Communication 

Dissemination and communication (D&C) of the projectΩs activities and outputs are not only critical 

components for the success and impact of the project but also a requirement for EU-funded projects. 

Dissemination involves the sharing of project results, findings, and outputs with relevant stakeholders, 

including policymakers, researchers, industry professionals, the public, and other potential beneficiaries. This 

maximises the reach and accessibility of project outcomes and their potential impact. Disseminatable 

information and results include, but are not limited to, research findings, best practices, tools, and 

methodologies. Dissemination can be achieved through suitable channels, such as conferences, workshops, 

publications and data/information-sharing platforms. 

Communication encompasses a broader spectrum of activities, aimed at facilitating understanding, 

engagement, and conversation among stakeholders throughout the project lifecycle. While dissemination 

focuses on the one-way transfer of information from the project to its specialist target audience, 

communication involves two-way interaction at a broader level, involving the general public and media. 

Effective communication ensures that stakeholders are informed about project objectives, activities and 

progress and can be achieved through open channels, such as public relations activities, media outreach, 

social mediaΣ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ǿŜōǎƛǘŜ and newsletters. 

An overview of D&C is presented in Figure 1. 

 

Figure 1: Key Differences between Dissemination and Communication 

2.2 Dissemination & Communication Plan Overview 

The key benefits of following a robust D&C plan are: 

¶ Awareness: Effective strategies raise stakeholders' and potential end-users' awareness of 

CyberSuite, its objectives, and its benefits. 

¶ Facilitation of Collaboration: Clear and consistent communication promotes collaboration among 

project partners, researchers, industry stakeholders, and potential end-users. It also facilitates the 

exchange of ideas, feedback and expertise. 

¶ Trust and Credibility: Transparent communication builds trust and credibility with stakeholders. 

Moreover, it demonstrates the project's commitment to delivering value-added cybersecurity 

solutions. 

Dissemination
Covers

Project Results

When
Results are Available

Targeted towards
Specialist Audiences

Enables
Take-Up and Use of Results

Communication
Covers

Entire Project

Throughout
Project Lifecycle

Broader Audience
Incl. Media & General Public

Engages with Society to
Increase Awareness
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¶ Adoption: Targeted dissemination efforts promote the project to target audiences, encouraging 

adoption and uptake. 

¶ Sustainability: Maintaining stakeholder engagement and fostering community involvement supports 

the project's long-term sustainability and may also promote continued support while presenting 

opportunities for further funding. 

To secure the ŀŦƻǊŜƳŜƴǘƛƻƴŜŘ ōŜƴŜŦƛǘǎΣ /ȅōŜǊ{ǳƛǘŜΩǎ D&C plan comprises the following: 

¶ Identification and classification of targeted audiences 

¶ Establishing D&C objectives and mapping them to the targeted audiences identified  

¶ Tools to reach out to the identified audiences  

¶ Channels of communication for the different objectives and respective target audiences 

¶ The timeframe of D&C activities, in the form of D&C phases, with respect to the project objectives 

and target audiences 

¶ Monitoring and Tracking tools for monitoring and evaluating D&C progress 

¶ KPI metrics and targets for broader monitoring and review ƻŦ /ȅōŜǊ{ǳƛǘŜΩǎ D&C and exploitation 

performance 

The implementation of the outlined D&C plan aims to maximise impact and ensure the wide adoption of its 

solutions, and contribute to the ongoing discourse in cybersecurity. 

2.3 Target Audiences 

Clear and categorised identification of project stakeholders is key in engaging with them through D&C 

activities. To ensure effectiveness, a tailored approach is to be followed when engaging and liaising with 

different stakeholder groups. By categorising stakeholders into distinct and clearly defined groups and 

understanding the nature and level of their interest in CyberSuite, the tailored approaches can be defined by 

choosing the appropriate channels, content, granularity and other factors. Table 2 presents the identified 

stakeholders of the CyberSuite project, as categorised by ǘƘŜ ǇǊƻƧŜŎǘΩǎ GA ƛƴǘƻ ǊŜƭŜǾŀƴǘ ƎǊƻǳǇǎ ŀǎ άǘŀǊƎŜǘ 

ŀǳŘƛŜƴŎŜǎέΦ 

Table 2: Analysis of Identified Target Audiences, as per the GA 

Target Audience Description of impact and benefits for stakeholders 

SMEs/MEs 

The solutions available in the cyber market are focusing mainly on the 
management of the DevSecOps cycle and primarily can cover the advanced and 
complex needs of big entities. CyberSuite is dedicated to the needs of SMEs/MEs 
and the public sector. The great competitive advantage is based upon the 
competitive pricing and affordability for SMEs and the simple technical 
requirements to meet the cybersecurity needs of the end-users. In addition, the 
solutions are accompanied with targeted material to advance the awareness and 
skills to effectively imply the solutions. EU SMEs are the main target-market. 
CyberSuite aims to engage this essential audience by leveraging its digital 
marketplace, implementing comprehensive awareness campaigns (including both 
printed and digital materials), organising commercial events, distributing 
newsletters, conducting webinars, and creating various video content. 

Potential Business 
Partners 

The project aims in advancements and upgrading specific features of the 
innovative cybersecurity solutions. Partnerships and synergies could provide novel 
and innovative add-ins in many aspects of the process of the uptake of the 
cybersecurity solutions, including enhancements in the business models, 
innovative channels of distribution and customers reachness, technical add-ins 
and untraced knowledge. In the context of continuous improvement of the 
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solutions proposed to be included in the CyberSuite marketplace, the elaboration 
of potential partners with unique expertise is expected to add new dynamics for 
the completeness, resilience, efficient and responsive capabilities of the solutions. 
Organisation of events, release of newsletters, webinars and feedback from open 
source releases will contribute to this scope. Finally, EU business networks will be 
accessed for the establishment of partnerships and synergies, such as the 
Enterprise Europe Network and EUClusters Partnership for the exploration of new 
business opportunities from new synergies establishment. 

EU Society and 
General Public 

/ȅōŜǊ{ǳƛǘŜ ǿƛƭƭ ŜƴǎǳǊŜ ŀ ǇǊƻǇŜǊ ŎƻƳƳǳƴƛŎŀǘƛƻƴ ƻŦ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ƻōƧŜŎǘƛǾŜǎ ǘƻ ǘƘŜ 
public, raising awareness on cybersecurity. The cornerstone of the general public 
engagement will set upon the communication and dissemination activities. 
CyberSuite will be aŎǘƛǾŜƭȅ ƛƴǾƻƭǾŜŘ ǿƛǘƘ ƛǘΩǎ ŀǳŘƛŜƴŎŜǎ ǘƘǊƻǳƎƘ ǿŜōƛƴŀǊǎΣ 
coorganisation of awareness events or and active communication through the 
ǇǊƻƧŜŎǘΩǎ ƻŦŦƛŎƛŀƭ ŘƛƎƛǘŀƭ ŎƘŀƴƴŜƭǎΦ 

Cybersecurity 
Experts, IPR and 
Standardization 
Bodies 

This specific category involves the well-known standardisation bodies including 
TCG, TC CYBER, CSCG, IETF etc, as well as e. for the exchange of know-how, 
experiences and the use of tools for the creation of a tailored standardisation 
roadmap for the uptake of the solutions. The interaction with the project can 
solidify effort through the adoption of the standards from the project and 
marketplace, as well as further expand these standards with the outcomes and 
milestones of the project. In addition, this interaction, as well as the participation 
in impactful events and similar initiatives organised by these bodies will enhance 
the channels use in the dissemination context. Finally, the advisory board selected 
in the context of the project will provide useful insights and feedback for all aspects 
of the marketplace positioning and the uptake process. 

Private Investors 

The pool of investors includes technology evangelists, angel investors, and other 
private and/or public funds. For the purpose of a successful uptake the most 
relevant category of private investors seems to be Venture Capital. To this end a 
short-list of the EU and Global VCs will be created, and direct contacts will be done 
through commercial and pitch events. The potential contribution of private 
investors who support long-term investments for new products/services in the 
area of cybersecurity and can be involved in specific partnerships not only for the 
uptake, but also for the upscaling of the solutions. Last but not least, their 
experience and knowledge in the commercial nature of the cybersecurity market 
could be valuable for the solutions business intelligence reports and market 
research. 

Policy Makers (EU 
bodies, regulatory & 
governmental 
organisations and 
ministries) 

Includes directly the European Commission (and corresponding agencies such as 
EISMEA, DG GROW, DG RDI), governmental organisations focusing on cyber 
security like ICS bodies, Ministries of countries (ex. Greece and Cyprus), local 
government bodies for accessing local entrepreneurial communities and 
international organisations. Policy makers among their responsibilities are 
assigned to establish new regulations, policies and provide recommendations for 
various initiatives and challenges in the fields of digital ecosystems and 
cyberspace. From an SME point of view, it is crucial to be able to comply in the 
changing regulatory environment and the directives that involve data governance, 
security and protection, auditing practices etc. The involvement of policy makers 
is crucial since directly influence the fast, direct and expanded adoption of these 
guidelines, which also facilitate and strengthen international collaborations. 

 

A stakeholder engagement matrix has been created to further deepen the understanding of the CyberSuite 

ǇǊƻƧŜŎǘΩǎ ǎǘŀƪŜƘƻƭŘŜǊǎ ŀƴŘ ƛƳǇǊƻǾŜ ǎǘŀƪŜƘƻƭŘŜǊ ƳŀƴŀƎŜƳŜƴǘ. This matrix classifies stakeholders based on 

their level of interest and influence regarding the project. This classification aids in the precise steering of 
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engagement and communication strategies to cater to the needs and priorities of different stakeholder 

groups. Figure 2 presents the classification of each stakeholder group identified in Table 2 in the form of a 

stakeholder engagement matrix. 

 

High Influence 

Keep Satisfied: 
Engage selectively and ensure their 

concerns are addressed 
 

¶ Policy Makers (EU bodies, 
regulatory & governmental 
organisations, and ministries) 

 

Engage Closely: 
Involve in decision-making and 

leverage their support 
 

¶ Potential Business Partners 

¶ Cybersecurity Experts, IPR, and 
Standardization Bodies 

¶ Private Investors 

Low Influence 

Monitor : 
Provide general updates, engage 

minimally 
 

None 

Keep Informed: 
Update regularly and involve them in 

feedback loops 
 

¶ SMEs/MEs 

¶ EU Society and General Public 

 Low Interest High Interest 

Figure 2Υ {ǘŀƪŜƘƻƭŘŜǊ 9ƴƎŀƎŜƳŜƴǘ aŀǘǊƛȄ ƻŦ /ȅōŜǊ{ǳƛǘŜΩǎ {ǘŀƪŜƘƻƭŘŜǊǎ 

2.4 Objectives 

¢ƘŜ Ƴŀƛƴ Ǝƻŀƭ ƻŦ /ȅōŜǊ{ǳƛǘŜΩǎ 5ϧ/ ŀŎǘƛǾƛǘƛŜǎ ƛǎ ǘƻ ǇǊƻƳƻǘŜ ǘƘŜ ǇǊƻƧŜŎǘΩǎ outputs and developed solutions. To 

achieve this general goal, individual objectives should be set for addressing each group of project 

stakeholders. With ǘƘŜ ǇǊƻƧŜŎǘΩǎ target audiences clearly defined in Section 2.1, Table 3 shows the D&C 

objectives relevant to each target audience. 

Table 3: Mapping of D&C Objectives to Target Audiences 

Target Audience D&C Objectives 

SMEs/MEs 
¶ Raise awareness of CyberSuite and its benefits for end-users 

¶ Lay the foundation for the dissemination of project outputs 

¶ Drive the adoption and market uptake of the CyberSuite solution 

Potential Business Partners 

¶ Clear communication of the project goals 

¶ Lay the foundation for the dissemination of project outputs 

¶ Communicate the value of CyberSuite 

¶ Cooperate with other projects and initiatives for knowledge and 
innovation 

¶ Presentation of the UCs to attract interest 

EU Society and General Public 
¶ Raise awareness of CyberSuite and its benefits for end-users 

¶ Recognition of CyberSuite and its outputs among stakeholder groups 
outside of the target audiences 

Cybersecurity Experts, IPR 
and Standardization Bodies 

¶ Attract interest from the expert cybersecurity community 

¶ Lay the foundation for the dissemination of project outputs 

¶ Communicate the value of CyberSuite 

¶ [ŜǾŜǊŀƎŜ 5ϧ/ ŦƻǊ ŜȄǇƭƻƛǘŀǘƛƻƴ ƻŦ /ȅōŜǊ{ǳƛǘŜΩǎ ŀǎǎŜǘǎ 
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Private Investors ¶ Drive the adoption and market uptake of the CyberSuite solution 

Policy Makers (EU bodies, 
regulatory & governmental 
organisations and ministries) 

¶ Push /ȅōŜǊ{ǳƛǘŜΩǎ ŦƛƴŘƛƴƎǎ ǘƻ aid the enhancement of cybersecurity-
related regulations and policies  

 

2.5 Dissemination & Communication Phases 

/ȅōŜǊ{ǳƛǘŜΩǎ D&C activities are broken down into four phases, reflecting the timeline of D&C efforts. Each 

phase is defined by its relative timeframe, the information to be communicated and/or disseminated, the 

target audience, the channels to be used and the general goals of the phase. Table 4 presents this 

information.  

Table 4: Breakdown of D&C Phases 

Type of information Target audience Channels Goals 

Phase 1: CyberSuite Exposure & Awareness (M1 - M10) 

¶ Communication of 
/ȅōŜǊ{ǳƛǘŜΩǎ ƻǾŜǊŀƭƭ 
scope and objectives 

¶ General exposure of the 
project 

¶ All stakeholders 

¶ Website 

¶ Social Media 

¶ Promotional Material 

¶ Videos 

¶ General awareness, 
including recognition 
of CyberSuite and its 
outputs among 
stakeholder groups 
outside of the target 
audiences  

¶ Attract potential 
customers, investors 
and collaborators 

Phase 2: Targeted Communication of CyberSuite (M10 - M18) 

¶ Targeted communication 
efforts towards potential 
end-users 

¶ Presentation of the UC 
plan to attract interest 

¶ Approach potential 
business partners and 
investors 

¶ SMEs/MEs 

¶ Potential Business 
Partners 

¶ Private Investors 

¶ Website 

¶ Newsletter 

¶ Conferences 

¶ Hackathons 

¶ Press Releases 

¶ Articles 

¶ Expand project 
outreach 

¶ Inform potential users 
of the CyberSuite 
solution 

¶ Attract potential 
customers, investors 
and collaborators 

Phase 3: Active Promotion of the CyberSuite solution  (M24 - M36) 

¶ Promote the CybeSuite 
solution based on 
demonstrated technical 
capability from UCs 

¶ Demonstrate 
functionality of the 
CyberSuite solution 

¶ Continue efforts for 
attracting business 
partners and investors 

 

¶ SMEs/MEs 

¶ Potential Business 
Partners 

¶ Private Investors 

¶ Reports 

¶ Website 

¶ Newsletter 

¶ Conferences 

¶ Hackathons 

¶ Webinars, Tutorails 
and Training 

¶ Press Releases 

¶ Articles 

¶ Drive the adoption 
and market uptake of 
the CyberSuite 
solution 
Communicate the 
value of CyberSuite 

¶ Attract potential 
customers, investors 
and collaborators 
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¶ Lay the foundation for 
the dissemination of 
project outputs 

 

Phase 4:  Dissemination and Exploitation ƻŦ /ȅōŜǊ{ǳƛǘŜΩǎ hǳǘǇǳǘǎ όaол - post-project) 

¶ Dissemination of 
/ȅōŜǊ{ǳƛǘŜΩǎ outcomes 

¶ Implementation of 
/ȅōŜǊ{ǳƛǘŜΩǎ exploitation 
and IPR management 
strategy 

¶ Potential Business 
Partners 

¶ Private Investors 

¶ Cybersecurity 
Experts, IPR and 
Standardization 
Bodies 

¶ Policy Makers (EU 
bodies, regulatory 
& governmental 
organisations and 
ministries) 

¶ Reports 

¶ Website 

¶ Newsletter 

¶ Social Media  

¶ Conferences 

¶ Drive the adoption 
and market uptake of 
the CyberSuite 
solution 

¶ Attract interest from 
potential 
collaborators for 
cooperation 
opportunities 

¶ Push /ȅōŜǊ{ǳƛǘŜΩǎ 
findings to aid the 
enhancement of 
cybersecurity-related 
regulations and 
policies 

 

2.6 CyberSuite Visual Identity 

2.6.1 CyberSuite Visual Identity Overview 
The importance of establishing a cohesive and identifiable visual identity expands beyond just aesthetic 

design; it helps establish a strong identity for effective communication and recognition. It can also foster 

consistency for all project documents and media, be it internal (e.g. internal documents, presentations, 

reports, etc.) or external (promotional material, website, deliverables, etc.) to inspire feelings of order, 

credibility and professionalism. 

A monochromatic palette incorporating shades of blue has been chosen, with ǘƘŜ ƭƛƎƘǘ ōƭǳŜ ά{ŜŀƎǳƭƭέ όI9· 

#7eb4e5), ƴŀǾȅ ōƭǳŜ ά.ŀȅ ƻŦ aŀƴȅέ όI9· ІнлоŘтсύ as the primary colours and ŘŀǊƪ ōƭǳŜ άDeep Coveέ όI9· 

#040831) as the dark background colour of choice. The chosen shades of blue are presented in Figure 3. Blue 

is a colour associated with positive emotions of trust, dependability, reliability, calmness, and high quality 

across Western and Eastern cultures (Biggs, 1956). This makes blue a suitable colour choice for the visual 

identity of a cybersecurity-related project. 

 

 

Figure 3: Main Colour Palette of CyberSuite's Visual Identity 

Sleek, clean and modern graphics and visual elements inspired by ǘƘŜ ǘƘŜƳŜǎ ƻŦ άŎȅōŜǊέΣ άǘŜŎƘέΣ άƴŜǘέΣ 

άǎŜŎǳǊƛǘȅέ ŀƴŘ άǇǊƻǘŜŎǘƛƻƴέ ǿƛƭƭ ōŜ ŎƘƻǎŜƴ to add interest to various media of the project, such as the project 

website, or communicate the projectΩs nature and goals. The most prominent example of this is the project 

website, which is presented in Section 2.7.1. 
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2.6.2 CyberSuite Logo 
The CyberSuite project has been designed using the primary colours chosen, as explained in Section 2.4.1. It 

employs the simple and highly legible font Motoya Maru Std (ά²рέ ǾŀǊƛŀƴǘ ŦƻǊ ά/ȅōŜǊέ ŀƴŘ άW2 ōέ ǾŀǊƛŀƴǘ 

ŦƻǊ ά{ǳƛǘŜέύ to reflect the overall modern and minimalist visual identity of the project. The ά/έ is flipped 

horizontally and has a node-like, i-shaped graphic protruding from its centre and halfway out of its opening, 

ǿƘƛŎƘ ƛǎ ŀ ǎǳōǘƭŜ Ƙƛƴǘ ǘƻ ǘƘŜ άƴŜǘέ όƛƴǘŜǊŎƻƴƴŜŎǘŜŘ ƴƻŘŜǎύ ŀƴŘ άǘŜŎƘέκάŎȅōŜǊέ όreminiscent of an IEC 5009 

άǇƻǿŜǊέ ǎȅƳōƻƭ) themes of the CyberSuite visual identity. To add more visual interest and echo the theme 

ƻŦ άƴŜǘέΣ the same i-shaped graphic was ǳǎŜŘ ǘƻ ǊŜǇƭŀŎŜ άƛέ ƛƴ ά{ǳƛǘŜέΣ ǿƘƛƭŜ ŀ ŎƘŀǊŀŎǘŜǊ-sized node graphic 

was added on the right. Figure 4 ǇǊŜǎŜƴǘǎ /ȅōŜǊ{ǳƛǘŜΩǎ ƭƻƎƻΦ 

 
Figure 4: The CyberSuite Logo 

2.6.3 CyberSuite Templates 
To standardise project documents, both internal and external, templates have been produced to reflect the 

ǇǊƻƧŜŎǘΩǎ ŎƻƘŜǎƛǾŜ ŀƴŘ ŎƻƴǎƛǎǘŜƴǘ Ǿƛǎǳŀƭ ƛŘŜƴǘƛǘȅΦ ¢ŜƳǇƭŀǘŜǎ ƘŀǾŜ ōŜŜƴ ǇǊƻŘǳŎŜŘ ŦƻǊΥ 

¶ Deliverable Documents  

¶ Presentations (both internal and external) 

¶ Internal Documents 

o Minutes of Meeting 

o Meeting Agenda 

o List of Participants 

These templates are shown in Annexes I, II, III, IV and V. 

2.7 Tools, Channels and Platforms 

2.7.1 CyberSuite Website 
¢ƘŜ /ȅōŜǊ{ǳƛǘŜ ǇǊƻƧŜŎǘΩǎ ǿŜōǎƛǘŜ1 was launched in March 2024 and serves as the primary hub for sharing 

information and resources related to the project. It was created using the WordPress2 web content 

management system and provides an ƻǾŜǊǾƛŜǿ ƻŦ /ȅōŜǊ{ǳƛǘŜΩǎ background, goals, and participating 

organisations. ¢ƘŜ ǿŜōǎƛǘŜΩǎ ƻǾŜǊŀƭƭ ŘŜǎƛƎƴ ǊŜŦƭŜŎǘǎ /ȅōŜǊ{ǳƛǘŜΩǎ Ǿƛǎǳŀƭ ƛŘŜƴǘƛǘȅΣ ŀǎ ƻǳǘƭƛƴŜŘ ƛƴ {ŜŎǘƛƻƴ нΦпΦмΦΣ 

adopting the chosen blue colour palette and having graphical elements and animated visuals reflecting the 

themes ƻŦ άŎȅōŜǊέΣ άǘŜŎƘέΣ άƴŜǘέΣ άǎŜŎǳǊƛǘȅέ ŀƴŘ άǇǊƻǘŜŎǘƛƻƴέ. 

 
1 https://cybersuiteproject.eu/ 
2 https://wordpress.com/  

https://cybersuiteproject.eu/
https://wordpress.com/
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The website is the primary source of D&C content and material. It will feature regular updates on the project's 

ǇǊƻƎǊŜǎǎΣ ƛƴŎƭǳŘƛƴƎ ǳǇŎƻƳƛƴƎ ŜǾŜƴǘǎΣ ŀƴŘ ǘƘŜ ŀōƛƭƛǘȅ ǘƻ ǎǳōǎŎǊƛōŜ ǘƻ ǘƘŜ ǇǊƻƧŜŎǘΩǎ e-newsletter. Workshops 

and press releases will also be made available primarily through the CyberSuite website, along with the 

ǇǊƻƧŜŎǘΩǎ ǇǳōƭƛŎ ŘŜƭƛǾŜǊŀōƭŜǎ ŀƴŘ ǇǳōƭƛŎŀǘƛƻƴǎΦ LƴŦƻǊƳŀǘƛƻƴ on the Use Case (UC) and Trials plan of the project 

will also be available. 

The website will allow visitors to contact the project directly via means of a contact form ƻǊ ǘƘŜ ǇǊƻƧŜŎǘΩǎ  

ǇǊƻǾƛŘŜŘ άƛƴŦƻέ ŜƳŀƛƭ ŀŘŘǊŜǎǎ3. Lastly, ǎǘǊŀǘŜƎƛŎŀƭƭȅ ǇƭŀŎŜǎ ƭƛƴƪǎ ǘƻ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ǎƻŎƛŀƭ ƳŜŘƛŀ ǇŀƎŜǎ ǿƛƭƭ ōŜ 

places on the ƘŜŀŘŜǊ ŀƴŘ ŦƻƻǘŜǊ ŀǊŜŀǎ ƻŦ ŀƭƭ ǇŀƎŜǎ ŀƴŘ ǘƘŜ ōƻŘȅ ƻŦ ǘƘŜ ά/ƻƴǘŀŎǘ ¦ǎέ ǇŀƎŜΣ ƛƴŎǊŜŀǎƛƴƎ ǘƘŜ 

exposure of the CyberSuite social media channels. 

2.7.1.1 Content 

2.7.1.1.1 Structure 

The CyberSuite project website has been structured logically to allow intuitive navigation throughout the 

site, allowing visitors to navigate easily and access content. Figure 5 presents the structure of the website. 

 
Figure 5: CyberSuite Website Sitemap 

2.7.1.1.2 Header 

The page header is present at the top of all pages of the CyberSuite website. It serves the functional purpose 

ƻŦ ǇǊƻǾƛŘƛƴƎ ŀ ƴŀǾƛƎŀǘƛƻƴ ōŀǊ ǊŜǇƭƛŎŀǘƛƴƎ ǘƘŜ ǿŜōǎƛǘŜΩǎ ǎǘǊǳŎǘǳǊŜΣ ŀǎ ǇǊŜǎŜƴǘŜŘ ƛƴ нΦ7.1.1.1, for intuitive 

navigation throughout the website. It displays the CyberSuite logo along with links to the project's social 

media pages (LinkeIn, X, and YouTube) and the άbŜǿǎƭŜǘǘŜǊsέ ǇŀƎŜ (presented in Section 2.7.1.1.7), where 

ǾƛǎƛǘƻǊǎ Ŏŀƴ ǎǳōǎŎǊƛōŜ ǘƻ ǘƘŜ ǇǊƻƧŜŎǘΩǎ e-newsletter or view all newsletters released to date. Figure 6 presents 

ǘƘŜ ǿŜōǎƛǘŜΩǎ ƘŜŀŘŜǊΦ 

 
3 info@cybersuite-project.eu  

Homepage
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mailto:info@cybersuite-project.eu
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Figure 6: CyberSuite Website Header 

2.7.1.1.3 Page Footer 

The page footer is present at the bottom of all pages of the CyberSuite website. It displays the CyberSuite 

logo, the required EU funding disclaimer and the website copyright notice. In addition, it provides links to the 

other main pages of the website, similar to the navigation bar, for easier site navigation, as well as individual 

ƭƛƴƪǎ ǘƻ ǘƘŜ ǿŜōǎƛǘŜΩǎ ǇǊƛǾŀŎȅ ŀƴŘ ŎƻƻƪƛŜǎ ǇƻƭƛŎƛŜǎΦ CƛƴŀƭƭȅΣ ǘƘŜǊŜ ŀǊŜ ƭƛƴƪǎ ǘƻ ǘƘŜ project's social media pages 

(LinkeIn, X, and YouTube). Figure 7 ǇǊŜǎŜƴǘǎ ǘƘŜ ǿŜōǎƛǘŜΩǎ Ŧƻƻǘer. 

 
Figure 7: CyberSuite Website Footer 

2.7.1.1.4 Homepage 

The homepage of the CyberSuite website is split into two sections: an primary section which summarises the 

/ȅōŜǊ{ǳƛǘŜ ǇǊƻƧŜŎǘ ŀƴŘ ŎƻƳƳǳƴƛŎŀǘŜǎ ǘƘŜ ǇǊƻƧŜŎǘΩǎ Ƴƛǎǎƛƻƴ ǘƘǊƻǳƎƘ ƛǘǎ ǾƛǎƛƻƴΣ ŀƴŘ ŀ ǎŜŎƻƴŘŀǊȅ ǎŜŎǘƛƻƴ ǿƘƛŎƘ 

includes a small newsletter sign-up form and a scrollable bar showcasing the consortium partners. The former 

ŎŀǇǘǳǊŜǎ ǘƘŜ ŀǘǘŜƴǘƛƻƴ ƻŦ ǘƘŜ ǾƛǎƛǘƻǊ ōȅ ŎƭŜŀǊƭȅ ǎǘŀǘƛƴƎ ǘƘŜ Ǿƛǎƛƻƴ ƻŦ ǘƘŜ ǇǊƻƧŜŎǘ ά¦ǇǘŀƪŜ ƻŦ LƴƴƻǾŀǘƛǾŜ {ŜŎǳǊƛǘȅ-

as-a-{ŜǊǾƛŎŜ {ƻƭǳǘƛƻƴǎέ ŀǎ ŀ ǎƭƻƎŀƴΣ ǿƛǘƘ ǘƘŜ ŘǳǊŀǘƛƻƴ, number of partners, number of use cases and the 

number of project phases displayed as key metrics above ŀ ǎƘƻǊǘ ǇŀǊŀƎǊŀǇƘ ƻŦ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ǾƛǎƛƻƴΦ The 

primary and secondary sections are presented in Figures 8 and 9, respectively. 
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Figure 8: CyberSuite Website Homepage - Section 1 

 

 
Figure 9: CyberSuite Website - Section 2 

2.7.1.1.5 ά!ōƻǳǘέ tŀƎŜ 

¢ƘŜ ά!ōƻǳǘ tŀƎŜέ ŎƻƳǇǊƛǎŜǎ ǘƘŜ ά.ŀŎƪƎǊƻǳƴŘ ϧ aƻǘƛǾŀǘƛƻƴέΣ άhōƧŜŎǘƛǾŜǎέ ŀƴŘ ά/ƻƴǎƻǊǘƛǳƳέ subpages, as 

shown in Figure 10. This section of the website provides all the relevant information to visiting stakeholders 

regarding the background, motivation, objectives and partners of the CyberSuite project. 
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Figure 10: CyberSuite Website - "About" Page 

As the name suggests, tƘŜ άBackground & Motivationέ subpage starts with a couple of paragraphs outlining 

the background and motivation behind the CyberSuite project. Below is a dynamic section where the basic 

details of each CyberSuite tool are presented per partner (selectable as a tab), followed by a summary of the 

CyberSuite implementation plan. The άBackground & Motivationέ subpage is presented in Figure 11. 
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Figure 11: CyberSuite Website - "Background & Motivation" Subpage 



D7.1: Communication, Dissemination, and General Awareness Plan  
 

 Grant Agreement: 101145861 -26- 

 

The άObjectivesέ subpage presents the four key objectives of CyberSuite in a vertical timeline-like graphical 

format, as shown in Figure 12. 

 
Figure 12: CyberSuite Website - "Objectives" Subpage 

[ŀǎǘƭȅΣ ǘƘŜ ά/ƻƴǎƻǊǘƛǳƳέ ǎǳōǇŀƎŜ, as shown in Figure 13, showcases the consortium partners, with their 

logos and names acting as links to their websites. 

 
Figure 13: CyberSuite Website - "Consortium" Subpage 

2.7.1.1.6 ά¦ǎŜ /ŀǎŜǎ ϧ ¢Ǌƛŀƭǎέ tŀƎŜ 

¢ƘŜ ŘŜƳƻƴǎǘǊŀǘƛƻƴ ƻŦ /ȅōŜǊ{ǳƛǘŜΩǎ ŎŀǇŀōƛƭƛǘƛŜǎ ƛƴ ǊŜŀƭ-life use cases and trials is a critical part of the project. 

Hence, the ά¦ǎŜ /ŀǎŜǎ ϧ ¢Ǌƛŀƭǎέ ǇŀƎŜ ŎƻƴŎƛǎŜƭȅ ŜȄǇƭŀƛƴǎ ǘƘŜ ŦƻǳǊ planned trial use cases for CyberSuite. The 
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details, including the partners to orchestrate and execute the use cases, are provided in the name of 

transparency towards stakeholders. The ά¦ǎŜ /ŀǎŜǎ ϧ ¢Ǌƛŀƭǎέ page is shown in Figure 14. 

 
Figure 14: CyberSuite Website - "Use Case & Trials" Page 
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2.7.1.1.7 άDissemination & Communicationέ tŀƎŜ 

The ά5ƛǎǎŜƳƛƴŀǘƛƻƴ ϧ /ƻƳƳǳƴƛŎŀǘƛƻƴέ page serves as the primary online location for /ȅōŜǊ{ǳƛǘŜΩǎ D&C 

material. It includes subpages dedicated to the viewing or downloading of the following: 

¶ Public Deliverables 

¶ Publications 

¶ Brochures & Flyers (all promotional material outlined in Section 2.9.4) 

¶ Press Releases 

¶ Newsletters 

¶ Workshops 

¢ƘŜ άDissemination & Communicationέ ǇŀƎŜ ƛǎ ǎƘƻǿƴ ƛƴ CƛƎǳǊŜ 15. 

 
Figure 15: CyberSuite Website - "Dissemination & Communication" Page 

²ƛǘƘ ǘƘŜ ŜȄŎŜǇǘƛƻƴ ƻŦ ǘƘŜ άbŜǿǎƭŜǘǘŜǊsέ ǎǳōǇŀƎŜ, the content of all other subpages will be just all material 

ǊŜƭŜŀǎŜŘ ōȅ /ȅōŜǊ{ǳƛǘŜ ǳǇ ǘƻ ŘŀǘŜΦ ¢ƘŜ άbŜǿǎƭŜǘǘŜǊsέ subpage, as shown in Figure 16, provides a sign-up 

form through which visitors can subscribe to receive the project newsletters, as explained in Section 2.9.3. 

Below the form, all published newsletters will be available for viewing or download. 
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Figure 16: CyberSuite Website - "Newsletters" Subpage 

2.7.1.1.8 άNews & Eventsέ tŀƎŜ 

Since the CyberSuite website is one of the main online channels of communication for the progress and 

updates from the project, the άbŜǿǎ ϧ 9ǾŜƴǘǎέ page contains all the posts relating to news and events. 

Contrary to the newsletter, posts are supposed to be short and specific to a single topic, event or update. 

The page is presented in Figure 17. By clicking ƻƴ ǘƘŜ άwŜŀŘ aƻǊŜέ ƭƛƴƪ ƻŦ ŜŀŎƘ ƛƴŘƛǾƛŘǳŀƭ post, the visitor is 

ǘǊŀƴǎŦŜǊǊŜŘ ǘƻ ǘƘŀǘ ǎǇŜŎƛŦƛŎ ǇƻǎǘΩǎ subpage, shown in Figure 18, where the news or event post can be read. 
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Figure 17: CyberSuite Website  - "News & Events" Page 

 
Figure 18: CyberSuite Website - Sample "News & Events" Post Subpage 

2.7.1.1.9 ά/ƻƴǘŀŎǘ ¦ǎέ tŀƎŜ 

Lastly, the ά/ontact Usέ page, shown in Figure 19, provides a communication form for visitors to get in touch 

with the /ȅōŜǊ{ǳƛǘŜ ǇǊƻƧŜŎǘ Ǿƛŀ ŜƳŀƛƭΦ ¢ƘŜ ǇǊƻƧŜŎǘΩǎ ƛƴŦƻǊƳŀǘƛƻƴ ŜƳŀƛƭ4 is also provided on the right of the 

ŦƻǊƳΣ ŀōƻǾŜ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ǎƻŎƛŀƭ ƳŜŘƛŀ ƭƛƴƪǎΦ 

 
4 info@cybersuite-project.eu  

mailto:info@cybersuite-project.eu
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Figure 19: CyberSuite Website - "Contact Us" Page 

 

2.7.2 CyberSuite Social Media Channels 
The strategic use of social media channels has become instrumental in the D&C of EU-funded projects. 

Through targeted content sharing and audience engagement activities, these platforms enable the discovery 

and targeting of project stakeholders while providing them with project updates and fostering community 

interaction. Twitter and LinkedIn are most appropriate for engaging stakeholders and amplifying project 

visibility. YouTube, arguably a hybrid platform with video sharing and broadcasting at its core mixed with 

social media aspects, enables the easy sharing of video content. The approach to leveraging these social 

media platforms within the context of CyberSuite is presented in this section. 

2.7.2.1 LinkedIn 

LinkedIn is the prime social media platform for business and industry professionals. Within the context of 

CyberSuite, LinkedIn will serve as a hub for connecting with stakeholders, potential collaborators, and 

industry partners. aƻǊŜ ǎǇŜŎƛŦƛŎŀƭƭȅΣ [ƛƴƪŜŘLƴΩǎ focus on networking, knowledge sharing, and collaboration 

The CyberSuite LinkedIn page5 has been created upon commencing the project in January 2024. Through the 

ǇǊƻƧŜŎǘΩǎ LinkedIn page, project members can showcase project achievements, share insights, and engage 

with a targeted audience interested in relevant topics. Furthermore, platform features such as groups, 

articles, and messaging can facilitate networking, knowledge sharing, and collaboration among project 

stakeholders. Figure 20 ǎƘƻǿǎ ŀ ǇǳōƭƛŎ ǾƛŜǿ ƻŦ ǘƘŜ /ȅōŜǊ{ǳƛǘŜΩǎ LinkedIn profile, with recent posts visible at 

the bottom of the page. 

 
5 https://www.linkedin.com/company/cybersuite-project/  

https://www.linkedin.com/company/cybersuite-project/
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Figure 20: CyberSuite LinkedIn Page 

2.7.2.2 X (ex-Twitter) 

·Ωǎ όŜȄ-Twitter) real-time nature and concise format make it ideal for broadcasting timely updates, insights, 

and announcements related to the project. X also facilitates direct interaction with stakeholders through 

comments to posts and replies to comments, allowing for meaningful dialogue and feedback. Lƴ ŀŘŘƛǘƛƻƴΣ ·Ωs 

broad outreach potential makes it ideal for fostering community engagement at all levels throughout the 

project lifecycle. A public view of the CyberSuite X account is shown in Figure 21. 
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Figure 21: CyberSuite X Profile Page 

2.7.2.3 YouTube 

Unlike LinkedIn and X, YouTube will mainly be used for the uploading and sharing of project-related video 

content during the project's lifecycle, sharing openly valuable insights into the project's objectives and 

outcomes and increasing project awareness. 

Similar ǘƻ ǘƘŜ ǊŜǎǘ ƻŦ ǘƘŜ ǎƻŎƛŀƭ ƳŜŘƛŀ ǇǊƻƧŜŎǘ ǇǊƻŦƛƭŜǎΣ /ȅōŜǊ{ǳƛǘŜΩǎ ¸ƻǳ¢ǳōŜ ŀŎŎƻǳƴǘ6 was created in January 

2024. Videos uploaded on YouTube can be easily embedded into the project website or even third-party 

websites (including online articles, blogs, etc.), which can synergistically enhance the reach of the videos 

while amplifying the impact of the content shared alongside the embedded videos. 

 
6 https://www.youtube.com/@CyberSuite 

https://www.youtube.com/@CyberSuite
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Since there has not been any content ǎƘŀǊŜŘ Ǿƛŀ ¸ƻǳ¢ǳōŜ ȅŜǘΣ /ȅōŜǊ{ǳƛǘŜΩǎ ¸ƻǳ¢ǳōŜ ŀŎǘƛǾƛǘȅ ǿƛƭƭ ōŜ 

introduced in ǘƘŜ ŘŜƭƛǾŜǊŀōƭŜ ά5тΦнΥ LƴǘŜǊƛƳ wŜǇƻǊǘ ƻƴ /ƻƳƳǳƴƛŎŀǘƛƻƴΣ 5ƛǎǎŜƳƛƴŀǘƛƻƴΣ ŀƴŘ 9ȄǇƭƻƛǘŀǘƛƻƴ 

ŀŎǘƛǾƛǘƛŜǎέ in M18. 

2.8 Dissemination Activities 

2.8.1 Events 

2.8.1.1 Conferences, Fairs and Commercial Brokerage Events 

Participation in events, including conferences and industry fairs, is important to the CyberSuite dissemination 

strategy. By presenting project outcomes at international conferences, workshops, and industry fairs, 

CyberSuite aspires to reach a broad audience of stakeholders, including researchers, industry professionals, 

and potential end-users. With that said, it should be noted that participation in events is not just a core 

dissemination activity but can also be a valuable communication activity, as the interactions and networking 

opportunities provided at these events enable direct engagement with stakeholders. This engagement allows 

for the exchange of feedback, fosters collaborative relationships, and enhances the visibility of the project's 

contributions to the field of cybersecurity. By showcasing the project's vision and progress, CyberSuite can 

effectively communicate its impact and relevance through these events, driving awareness and adoption 

among diverse audiences. 

It is planned to engage in at least two conferences per year, ensuring consistent exposure and engagement 

with the community. Presentations will be delivered at at least ten international conferences and workshops 

throughout the project. This will allow us to share the projectΩǎ findings, gather feedback, and foster 

collaborations that can enhance the impact and relevance of the CyberSuite project. 

Conferences and fairs may also act as commercial brokerage events, providing an excellent platform for 

networking and establishing business relationships. CyberSuite will participate in such events to connect with 

potential partners, investors, and clients. These interactions will facilitate the commercialisation of project 

outcomes and foster collaborations that enhance the project's impact. At least two brokerage events will be 

attended each year, focusing ƻƴ ǎƘƻǿŎŀǎƛƴƎ /ȅōŜǊ{ǳƛǘŜΩǎ ǎƻƭǳǘƛƻƴǎ ŀƴŘ ŜȄǇƭƻǊƛƴƎ ƳŀǊƪŜǘ ƻǇǇƻǊǘǳƴƛǘƛŜǎΦ 

Online participation is also possible when events are outside the project countries, and in-person attendance 

might be difficult. Potential conferences and events that project partners could attend or participate in 

include: 

CyberWiseCon Europe7: CyberWiseCon is a premier IT security conference that brings together cybersecurity 

experts, industry leaders, and IT professionals from across Europe. 

FIRST Conference8: The annual FIRST Conference spans 4 to 5 days and holds global significance, focusing on 

incident response and security team matters. The event is hosted by FIRST, complemented by local or 

regional team support. While incident response teams remain at the ŜǾŜƴǘΩǎ ŎƻǊŜΣ ǇǊƻŦŜǎǎƛƻƴŀƭǎ ŦǊƻƳ ŀƭƭ 

security sectors will find value in engaging with them, leading to an educational exchange. The presentations 

encompass international and invited speakers, including keynotes from individuals outside the FIRST 

membership, who discuss timely and pertinent subjects and experiences. 

Hacker Halted9: Hacker Halted stands as EC-/ƻǳƴŎƛƭΩǎ ŀƴƴǳŀƭ L¢ {ŜŎǳǊƛǘȅ /ƻƴŦŜǊŜƴŎŜΣ ŦŜŀǘǳǊƛƴƎ ŀ ƭƛƴŜǳǇ ƻŦ 

over 50 speakers who present groundbreaking insights. Built upon EC-/ƻǳƴŎƛƭΩǎ ŜŘǳŎŀǘƛƻƴŀƭ ŎƻǳǊǎŜǎ ƛƴ ŜǘƘƛŎŀƭ 

hacking, computer forensics, and penetration testing, Hacker Halted is a platform for sharing knowledge. The 

conference brings together leading researchers, ethical hackers, and IT security professionals to tackle 

 
7 https://cyberwisecon.eu/  
8 https://www.first.org/conference/  
9 https://hackerhalted.com/  

https://cyberwisecon.eu/
https://www.first.org/conference/
https://hackerhalted.com/
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industry challenges. With a global presence in countries like Egypt, Mexico, Malaysia, and the USA, Hacker 

Halted fosters discussions among industry leaders and addresses current and future IT security issues. 

Annual European Cyber Security Conference10: This event gathers policymakers, industry players, and high-

level cybersecurity and defence ŜȄǇŜǊǘǎ ǘƻ ŜȄǇƭƻǊŜ 9ǳǊƻǇŜΩǎ ǊŜǎǇƻƴǎŜ ǘƻ ŎȅōŜǊ ŀƴŘ ƘȅōǊƛŘ ǎŜŎǳǊƛǘȅ ƛǎǎǳŜǎ ƛƴ 

the evolving global collective efforts to secure a digital future. It aims to engage participants in discussions 

led by industry leaders, providing a unique platform to contribute to the ongoing discourse on the global 

digital landscape. Key themes will include the critical evaluation of the European cybersecurity policy, 

focusing on safeguarding the digital economy, determining priorities for the future, and exploring trust-

building measures like security by design, supply chain integrity, and the impact of Artificial Intelligence on 

cybersecurity. 

European Interdisciplinary Cybersecurity Conference11: The European Interdisciplinary Cybersecurity 

Conference (EICC) aims to establish a venue for exchanging information on cybersecurity and its many 

aspects between academics and practitioners in Europe. EICC was until 2019 known as the Central European 

Cybersecurity Conference (CECC) and has been rebranded to underscore its interdisciplinarity and broaden 

its reach. EICC encourages dialogue between computer scientists and researchers in all other fields related 

to cybersecurity, such as behavioural sciences, sociology, criminology, investigations, and law. 

Interdisciplinary contributions are especially welcome. 

Infocom Security12: This event aims to highlight all critical aspects of the modern hybrid world, as it has been 

shaped in recent years, to analyze the important trends that CyberSuite will address in security management 

and present best practices, integrated solutions, innovative services, and new regulatory guidelines to 

strengthen the defenses of organisations against emerging sophisticated threats. 

BEYOND13Υ !ƴ ƛƴǘŜǊƴŀǘƛƻƴŀƭ ǘŜŎƘ ŜǾŜƴǘ ǘƘŀǘ ǘŀƪŜǎ ǇƭŀŎŜ ŀƴƴǳŀƭƭȅ ƛƴ ¢ƘŜǎǎŀƭƻƴƛƪƛΣ DǊŜŜŎŜΦ ! ƘȅōǊƛŘ άŜȄƘƛōƛǘƛƻƴ-

meets-ǎǳƳƳƛǘέ ŜǾŜƴǘΣ ƛǘ ƛǎ ǊŀǇƛŘƭȅ ōŜŎƻƳƛƴƎ ǘƘŜ ŦƻǊŜƳƻǎǘ ŘƛƎƛǘŀƭ ǘŜŎƘƴƻƭƻƎȅ ŜȄƘƛōƛǘƛƻƴ ƛƴ {ƻǳǘƘŜŀǎǘ 9ǳǊƻǇŜΣ 

the Mediterranean, and MENA regions. BEYOND seǊǾŜǎ ŀǎ ŀ ƳŜƭǘƛƴƎ Ǉƻǘ ŦƻǊ ǘƘŜ ǊŜƎƛƻƴΩǎ ōǊƛƎƘǘŜǎǘ ƳƛƴŘǎΣ 

most innovative companies, and cutting-edge products, making it an ideal venue for the project to gain 

visibility and connect with leading stakeholders. 

Cyber Greece14: A prominent cybersecurity conference held in annually in Greece. This event gathers 

cybersecurity professionals, industry leaders, and policymakers to discuss the latest trends, challenges, and 

solutions in cybersecurity. It provides a platform for sharing knowledge, networking, and exploring innovative 

security strategies tailored to the Greek market and beyond. 

Cyber Security Conference15: An annual conference which brings together experts and practitioners in the 

field of cybersecurity to address pressing security issues, share best practices, and present cutting-edge 

research. The Cyber Security Conference is a key event for staying updated on the latest developments and 

trends in the cybersecurity landscape. 

Information Security Conference16: The annual Information Security Conference is a gathering in Greece for 

IT and security professionals. This conference offers a platform to discuss emerging threats, innovative 

security technologies, and regulatory updates, fostering collaboration and knowledge exchange among 

attendees. 

 
10 https://eucybersecurity.com/ (The dates for the next annual conference will be announced in the future.) 
11 https://www.fvv.um.si/eicc2024/  
12 https://www.infocomsecurity.gr/en/ (The dates for the next event of the series will be announced in the future.) 
13 https://www.beyond-expo.gr/  
14 https://cybergreece.gr/  
15 https://cybersecurityconference.gr/  
16 https://www.eits.gr/  

https://eucybersecurity.com/
https://www.fvv.um.si/eicc2024/
https://www.infocomsecurity.gr/en/
https://www.beyond-expo.gr/
https://cybergreece.gr/
https://cybersecurityconference.gr/
https://www.eits.gr/
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InfoCom Security17: An annual conference in Greece, focusing on the critical aspects of security management 

in the modern hybrid world. InfoCom Security highlights trends, best practices, and integrated solutions to 

strengthen organisational defenses against sophisticated threats. The event also explores new regulatory 

guidelines to ensure robust cybersecurity practices. 

MWC Barcelona18: MWC Barcelona is one of the world's largest and most influential technology events. It 

covers a wide range of topics, including cybersecurity, and provides a global platform for showcasing 

innovative technologies, networking, and exploring business opportunities. 

ARES Conference (& ICS-CSR)19: An annual conference held in Vienna, the ARES Conference focuses on 

availability, reliability, and security in information systems. It brings together researchers, practitioners, and 

industry experts to discuss and advance the field of cybersecurity through presentations, workshops, and 

collaborative sessions. 

ENISA CTI Conference20: The ENISA CTI Conference is an annual event organised by the European Union 

Agency for Cybersecurity. It focuses on cyber threat intelligence, providing a platform for experts to discuss 

the latest trends, challenges, and solutions in cybersecurity. 

InCyber Forum (FIC)21: Scheduled for April 2025 in Lille, France, the InCyber Forum (FIC) is an annual event 

that addresses cybersecurity in the digital economy. It brings together policymakers, industry leaders, and 

cybersecurity professionals to explore strategies for enhancing digital security and fostering international 

cooperation. 

The International Conference on Software Business (ICSOB)22: Taking place from 18-20 November 2024 in 

Utrecht, The Netherlands, ICSOB is an annual conference that delves into the business aspects of software 

and cybersecurity solutions. It provides a platform for academics, industry professionals, and business 

leaders to discuss innovations, business models, and market trends. 

Cybersec Europe23: Cybersec Europe is an annual conference that brings together cybersecurity 

professionals, industry leaders, and policymakers. The event focuses on exploring the latest cybersecurity 

trends, challenges, and solutions to enhance Europe's cyber resilience. 

Swiss Cyber Security Days (SCSD)24: Taking place on 18-19 February 2025 in Bern, Switzerland, the Swiss 

Cyber Security Days (SCSD) is an annual event that brings together cybersecurity experts, industry leaders, 

and government representatives. The event focuses on discussing cybersecurity strategies, sharing best 

practices, and exploring innovative solutions to enhance national and global security. 

2.8.1.2 Hackathons 

Hackathons are organised to involve end-users external to the consortium and to maximise the project's 

impact. These events will focus on testing and evaluating the CyberSuite solutions in real-world scenarios, 

engaging prospective users, and gathering valuable feedback. The plan is to organise at least two hackathons 

per year. The first hackathon will be held at M21(September 2025) to demonstrate the solution in four real-

world use cases. A second hackathon will take place at M34 (October 2026) to evaluate and test the final 

 
17 https://www.infocomsecurity.gr/  
18 https://www.mwcbarcelona.com/  
19 https://www.ares-conference.eu/  
20 https://www.enisa.europa.eu/events/cti-conference  
21 https://europe.forum-incyber.com/  
22 https://icsob2024.github.io/  
23 https://www.cyberseceurope.com/  
24 https://scsd.ch/en/  

https://www.infocomsecurity.gr/
https://www.mwcbarcelona.com/
https://www.ares-conference.eu/
https://www.enisa.europa.eu/events/cti-conference
https://europe.forum-incyber.com/
https://icsob2024.github.io/
https://www.cyberseceurope.com/
https://scsd.ch/en/
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integrated CyberSuite version. The goal is to engage at least 200 participants in these hackathons and 

cybersecurity challenges. 

2.8.1.3 Webinars, Tutorials and Training 

Webinars, tutorials, and training sessions will be conducted to raise awareness about cybersecurity threats, 

encourage interactions within the network of SMEs, and prompt actions. These activities are important for 

exploitation and marketing purposes. The conduction of at least three webinars per year, as well as tutorials, 

and training sessions, is planned, creating multimedia content, including videos and tutorials, to be shared 

through social media channels.  

The webinars will be organised through the CyberSuite Raising Knowledge and Awareness Academy under 

WP5, with a total of nine webinars planned (three per year). These webinars, training videos, and other 

multimedia content will serve as valuable tools to raise awareness about cybersecurity threats, foster 

interactions, and prompt actions within ǘƘŜ ŎƻƴǎƻǊǘƛǳƳΩǎ network of interested SMEs. The materials will be 

easily shared through social media channels, enhancing their reach and impact. Each partner will contribute 

to producing such content based on their respective capabilities and skills, ensuring a comprehensive and 

effective dissemination strategy. 

2.8.2 Reports 
White papers will be written and published to disseminate and exploit the core results of CyberSuite, which 

will simplify the key cybersecurity issues and relevant CyberSuite findings into non-technical language, 

making them accessible to potential end-users and customers. This will aid the market uptake of CyberSuite 

by making the issues talked, ŀƴŘ ǘƘŜ ǎǳƛǘŜΩǎ ǾŀƭǳŜ understood. The white papers will cover various aspects of 

cybersecurity relevant to the project's scope, providing insights and practical recommendations. These 

documents will be distributed through the project website and promoted through social media and any other 

relevant channels to maximise reach and impact. 

In addition to white papers, CyberSuite will produce technical reports targeted towards standardisation and 

policy-making bodies. These reports will provide in-depth analyses of the cybersecurity needs identified 

throughout the project, offering detailed recommendations for future regulations and standards. The 

technical reports will be shared with relevant stakeholders through direct communications and journal 

publications. This targeted dissemination approach will help influence policy decisions and drive the adoption 

of standardised practices that enhance cybersecurity across various sectors. 

2.9 Communication Activities 

2.9.1 Communication via the Project Website and Social Media Channels 
The CyberSuite project website serves as the central hub for all project-related information. It provides 

ŘŜǘŀƛƭǎ ǊŜƎŀǊŘƛƴƎ ǇǊƻƧŜŎǘ ǳǇŘŀǘŜǎ ŀƴŘ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ōŀŎƪƎǊƻǳƴŘΦ {ŜŎǘƛƻƴ нΦ7.1 outlines the communication 

activities to be carried out using the project website as a medium. 

CyberSuite maintains active profiles on social media platforms, namely LinkedIn, X (ex-Twitter), and YouTube. 

These channels are used to communicate project updates, engage with the community, and facilitate 

discussions on cybersecurity topics relevant to the project's scope. The communication activities fostered by 

those social media channels are individually addressed in Sections 2.7.2.1, 2.7.2.2, and 2.7.2.3. 

2.9.2 Communication via Channels of Partner Organisations  
In addition to the dedicated project communication channels, leveraging the communication channels of 

partner organisations significantly enhances the project's outreach. Each partner will engage with their 

audience through their own websites, social media accounts, organisational newsletters, and other 

communication channels to communicate project updates and materials. This collaborative approach 



D7.1: Communication, Dissemination, and General Awareness Plan  
 

 Grant Agreement: 101145861 -38- 

 

ŜƴǎǳǊŜǎ ǘƘŀǘ /ȅōŜǊ{ǳƛǘŜΩǎ ƳŜǎǎŀƎŜ reaches a broader audience by leveraging each partner organisation's 

established networks and credibility. 

2.9.3 Newsletters 
Regular newsletters are distributed to subscribers, providing updates on project developments, upcoming 

events, and relevant resources. These newsletters are a direct communication channel with stakeholders 

who wish to stay informed about CyberSuite activities and will be shared as posts on LinkedIn, X and the 

ǇǊƻƧŜŎǘΩǎ ǿŜōǎƛǘŜ and as emails sent to subscribed website visitors. Website visitors can subscribe to the e-

newsletter, as presented in Section 2.7.1.1.7. 

Newsletters are created and distributed via the MailChimp25 platform, which features integration capabilities 

ǿƛǘƘ ǘƘŜ /ȅōŜǊ{ǳƛǘŜΩǎ ²ƻǊŘtǊŜǎǎ backend. ¢ƘŜ ŜȄŀƳǇƭŜ ƻŦ άbŜǿǎƭŜǘǘŜǊ мέ ƻŦ /ȅōŜǊ{ǳƛǘŜ ƛǎ ǇǊƻǾƛŘŜŘ ƛƴ !ƴƴŜȄ 

VI. 

2.9.4 Promotional Material 
Promotional material has been designed to attract attention and provide key information about the project 

in an intriguing and easily comprehensible manner. All designs incorporate the CyberSuite logo and colour 

scheme and reflect the overall visual identity of CyberSuite. Banner, poster, leaflet, and fact sheet designs 

have been produced to be used by CyberSuite partners during any form of D&C activity or to be viewed or 

downloaded by any website visitor, as shown in Section 2.7.1.1.7. 

¶ The roll-up banner highlights key figures of the project of the project, the project vision, the main 

objectives and the consortium partners. It will be used in events (mainly fairs), where a printed rollup 

ōŀƴƴŜǊ Ƴŀȅ ōŜ ǳǎŜŘ ŀǘ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ōƻƻǘƘΦ ¢ƘŜ banner design can be found in Annex VII. 

¶ The poster design provides the same information as the roll-up banner, albeit in a more compact 

format, for occasions where a printed roll-up banner might be too large. The poster design can be 

found in Annex VIII. 

¶ The leaflet has been designed in a trifold format and includes all written content from the banner 

and poster, with the ŜŘƛǘƛƻƴ ƻŦ ŀ ά.ŀŎƪƎǊƻǳƴŘ ϧ aƻǘƛǾŀǘƛƻƴέ ǎŜŎǘƛƻƴΦ Lǘ ƛǎ ƳŜŀƴǘ ǘƻ ōŜ ŘƛǎǘǊƛōǳǘŜŘ ŀǘ 

events and is shown in Annex IX. 

¶ The fact sheet is nearly identical in terms of content and design, but in a more compact format, as it 

is meant to be printed in a flyer format for distribution at events. The fact sheet design can be found 

in Annex X. 

2.9.5 Videos 
The project will produce videos featuring cybersecurity awareness content as part of CyberSuite's awareness 

and communication efforts. These are intended to inform potential end-users of the importance of robust 

cybersecurity measures, the latest threats in the digital landscape, and practical steps to protect their digital 

assets. 

Video content will also include tutorials, product demonstrations, and expert interviews to provide users 

with a comprehensive understanding of CyberSuite's functionalities and benefits. Tutorials will guide users 

through the setup and use of CyberSuite solutions, ensuring they can leverage the tools. Product 

demonstrations will showcase the features and capabilities of CyberSuite tools in real-world scenarios, 

illustrating their practical applications and advantages. Expert interviews will offer insights from 

cybersecurity professionals, sharing best practices, industry trends, and strategic advice. 

These videos will be hosted on the project website and shared across social media platforms, including 

LinkedIn, X (ex-Twitter), and YouTube. This multi-channel approach ensures maximum reach and 

engagement, making the content accessible to a broad audience. Videos will also be embedded in relevant 

 
25 https://mailchimp.com/  

https://mailchimp.com/
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articles, blogs, and third-party websites to enhance their visibility and impact. By leveraging video content, 

CyberSuite aims to educate and empower stakeholders, driving the adoption of effective cybersecurity 

practices. 

These videos will be primarily uploaded to YouTube, which provides a reliable and accessible platform for 

hosting and viewing. ¢ƻ ƳŀȄƛƳƛǎŜ ǘƘŜƛǊ ǊŜŀŎƘΣ ǘƘŜȅ Ƴŀȅ ŀƭǎƻ ōŜ ǳǇƭƻŀŘŜŘ ƻƴǘƻ [ƛƴƪŜŘLƴ ǘƘǊƻǳƎƘ /ȅōŜǊ{ǳƛǘŜΩǎ 

LinkedIn page, embedded on the CyberSuite website, or shared via posts on X. 

2.9.6 Press Releases 
Official press releases are issued to announce significant project milestones, partnerships, and noteworthy 

achievements. These releases will be disseminated to relevant media outlets and posted on the project 

website to ensure transparent communication with the public and project stakeholders. 

2.9.7 Articles 
Articles authored by project partners will provide insights, analyses, and best practices relevant to 

cybersecurity. These articles contribute to knowledge sharing with stakeholders concerned with 

cybersecurity while increasing the ǇǊƻƧŜŎǘΩǎ ŜȄǇƻǎǳǊŜ. In addition, mentions of the CyberSuite project in 

articles published in third-party websites, including online newspapers or magazines and blogs, will further 

increase the awareness and exposure of CyberSuite. 

2.10 Monitoring & Tracking Tools 

2.10.1 D&C Tracker Spreadsheet 
A D&C tracker spreadsheet will be used internally to monitor and track the consortium partners' D&C efforts 

and progress with reference to the Key Performance Indicator (KPI) metrics and targets. Regular updates will 

be required from each partner to ensure the D&C tracker spreadsheet remains up-to-date and accurately 

reflects the progress being made. 

This tracker spreadsheet consists of three separate sheet tabs: 

¶ The D&C KPIs & Status sheet, used to record and track the performance of D&C efforts against the 

KPI targets. 

¶ The Activity Tracker sheet, used to capture in detail all D&C activities (excluding events), such as 

videos, reports, newsletters etc., which are planned, ongoing or completed. 

¶ The Event Tracker sheet, used to record and capture the details of all D&C events that are planned, 

ongoing or completed. 

The traceability enabled by this tracker helps the D&C manager identify what has already been done, what 

is planned to be done, and what else needs to be done in terms of D&C activities and events. In addition, the 

Activity and Event Tracker sheets offer traceability of the D&C efforts in an intuitive format, which can be 

used for reporting. This approach will foster accountability, transparency, and collaboration among all 

consortium partners, ultimately driving the success of the D&C efforts. The templates of all sheets under the 

D&C tracker spreadsheet are shown in Annex XI. 

2.10.2 Individual D&C Plan 
An individual D&C plan form will be provided to each consortium partner. This form will outline their specific 

D&C plans, ensuring that every partner clearly understands their role within the broader D&C strategy and 

allowing the D&C manager to derive the trajectory of D&C progress. The form will also include a timeline for 

each task, helping to keep all partners on track and aligned with the overall project timeline. The template of 

the individual D&C planform is shown in Annex XII. 
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2.10.3 Project Website Analytics 
The MonsterInsights26 Google Analytics plugin for WordPress was employed for Google Analytics integration, 

allowing for the tracking of necessary website analytics. This will be used for the tracking of website-related 

KPIs, as given in Section 5. Figure 22 ǎƘƻǿǎ ǘƘŜ ƘƻƳŜ ŘŀǎƘōƻŀǊŘ ƻŦ /ȅōŜǊ{ǳƛǘŜΩǎ DƻƻƎƭŜ !ƴŀƭȅǘƛŎǎ ŀŎŎƻǳƴǘΦ  

 
Figure 22: Main Google Analytics dashboard of the CyberSuite website 

Although the website-related KPIs are simple to measure, the Google Analytics integration also enables 

monitoring more specific metrics, such as visitor demographics and usage patterns. These may be used to 

evaluate non-assessed performance metrics, such aǎ ǿƘŜǘƘŜǊ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ƻǳǘǊŜŀŎƘ ƛǎ ŀǘǘǊŀŎǘƛƴƎ ǿŜōǎƛǘŜ 

ǾƛǎƛǘƻǊǎ ŦǊƻƳ ǘŀǊƎŜǘŜŘ ƎŜƻƎǊŀǇƘƛŎ ŘƻƳŀƛƴǎ ƻǊ ƛŦ ǘƘŜ ǾƛǎƛǘƻǊΩǎ ǿŜōǎƛǘŜ ǳǎŀƎŜ ǇŀǘǘŜǊƴǎ ŀǊŜ ŀǎ ƛƴǘŜƴŘŜŘΦ !ƴ 

example is provided in Figure 23Σ ǿƘƛŎƘ ǎƘƻǿǎ ǘƘŜ ŘŜŦŀǳƭǘ άhǾŜǊǾƛŜǿέ ŘŀǎƘōƻŀǊŘ ǳƴŘŜǊ ǘƘŜ άwŀƛǎŜ brand 

ŀǿŀǊŜƴŜǎǎέ ǎŜŎǘƛƻƴ ƻŦ /ȅōŜǊ{ǳƛǘŜΩǎ DƻƻƎƭŜ !ƴŀƭȅǘƛŎǎ ŀŎŎƻǳƴǘΦ !ƭǘƘƻǳƎƘ ƴƻǘ ŀ ǇǊƛƻǊƛǘȅΣ ŎǳǎǘƻƳƛǎŜŘ ŘŀǎƘōƻŀǊŘǎ 

can be created if there is interest in monitoring specific website analytics. 

 
26 https://www.monsterinsights.com/  

https://www.monsterinsights.com/
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Figure 23Υ άwŀƛǎŜ ōǊŀƴŘ ŀǿŀǊŜƴŜǎǎΥ hǾŜǊǾƛŜǿέ Google Analytics dashboard of the CyberSuite website 

2.10.4 Social Media Analytics 

2.10.4.1 LinkedIn Analytics 

[ƛƴƪŜŘLƴ ǇǊƻǾƛŘŜǎ ŀƴŀƭȅǘƛŎǎ ŦƻǊ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ǇǊƻŦƛƭŜΣ ǎƛƳƛƭŀǊ ǘƻ DƻƻƎƭŜ !ƴŀƭȅǘƛŎǎ ŦƻǊ ǘƘŜ ǇǊƻƧŜŎǘ ǿŜōǎƛǘŜΣ ŀǎ 

elaborated in Section 2.10.3. These analytics will be used to track the progress against the LinkedIn metrics, 

but also provide non-assessed performance metrics to evaluate the traffic and engagement of the CyberSuite 

LinkedIn profile. An example is shown in Figure 24, which shows the visitor metrics and demographics. 
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Figure 24: CyberSuite LinkedIn Page Analytics - Visitors Dashboard 

2.10.4.2 X Analytics 

While X does not provide profile-specific analytics (excluding basic metrics, such as followers), it offers basic 

post-specific metrics, as shown in Figure 25. These mainly revolve around the reach and engagement of the 

posts and can be used to identify patterns between the engagement of different posts. This can help identify 

what makes posts gain higher rates of engagement and reach (for example, the use of different hashtags or 

the adoption of different formats for the posts). 
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Figure 25: Analytics of a sample CyberSuite X post 

2.11 Internal Communication 

Effective internal communication within the consortium is essential for successfully executing the CyberSuite 

project's Dissemination and Communication (D&C) endeavours. Clear and open communication between 

partners will enable synchronisation of all project aspects, progress monitoring, and prompt implementation 

of any necessary adjustments. 

A significant interdependence ōŜǘǿŜŜƴ ά²tтΥ 5ƛǎǎŜƳƛƴŀǘƛƻƴΣ /ƻƳƳǳƴƛŎŀǘƛƻƴ ŀƴŘ aŀǊƪŜǘ ¦ǇǘŀƪŜέ and 

ά²tс: Building CyberSuite Market Ecosystemέ Ƙŀǎ ōŜŜƴ ƛŘŜƴǘƛŦƛŜŘΦ aƻre specifically, the work under Task 

ά¢тΦоΥ Business Model Development and IPR Managementέ ǳƴŘŜǊ ²tт ŘƛǊŜŎǘƭȅ ǊŜƭŀǘŜǎ ǿƛǘƘ ¢ŀǎƪ άT6.3: 

CyberSuite Market Intelligence and Ecosystem Business Modelέ ƻŦ ²tсΣ ŀǎ ǘƘŜ ƭŀǘǘŜǊ ǿƛƭƭ ŦŜŜŘōŀŎƪ on the 

findings from the analysis of the market into former for the successful development of CyberSuiteΩǎ 

Ecosystem Building Plan and Business Model Strategy. This continuous feedback loop is critical for achieving 

Milestone άMS7: Ecosystem building, Business model strategy and socioeconomic impactέ of the project, 

which requires the successful submission of Deliverables άD6.1: CyberSuite Ecosystem Building Plan and 

Business Model Strategy ς Initial reportέ ŀƴŘ άD6.2: CyberSuite Ecosystem Building Plan and Business Model 

Strategy ς Final reportέ and Deliverable D7.3: Final Report on Communication, Dissemination, and Uptake 

activitiesέΦ It was thus deemed appropriate to hold a monthly joint WP7 & WP6 call, where the work package 

and task leaders will present the progress of the individual tasks and work packages, discuss the current 



D7.1: Communication, Dissemination, and General Awareness Plan  
 

 Grant Agreement: 101145861 -44- 

 

status of the tasks, reflect upon the progress made and trajectory based on KPIs and coordinate on the next 

steps forward. Partners will also be expected to highlight achievements and address any challenges 

encountered to ensure all partners are informed of the latest developments. Furthermore, establishing this 

kind of regular communication fosters a collaborative environment where partners can share ideas, 

resources, and expertise, while allowing the early identification of issues, enabling proactive problem-solving 

ŀƴŘ ƳƛƴƛƳƛǎƛƴƎ ŘƛǎǊǳǇǘƛƻƴǎ ǘƻ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ǇǊƻƎǊŜǎǎΦ 

Beyond the monthly calls, regular discussions can be conducted when needed to keep partners aligned with 

the work plan and provide peer support when needed. Fostering this kind of regular communication also has 

the added benefit of potential knowledge sharing between the partners on topics relating to project 

activities. These include, but are not limited to, the industry's current state, market conditions, trends, news, 

and valuable insights. 

Internal communication artefacts, such as the D&C tracker spreadsheet and individual D&C plans as outlined 

in Sections 2.10.1 and 2.10.2, respectively, ensure that partners have a shared and clear picture of their roles 

and responsibilities. In addition, the standardised communication achieved through the use of templates for 

internal documents, as described in Section 2.6.3, ensures that communication documents are well-

structured, easily understood by partners and consistent, further enhancing internal communication. 

Internal communication is the backbone of the consortium's efforts, providing a platform for collaboration, 

coordination, and mutual support. By maintaining transparent and consistent communication channels, the 

consortium can effectively manage the D&C tasks, ensuring that every partner is aligned with the project's 

objectives and activities and making D&C efforts cohesive, timely, and impactful. 
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3 Liaison and Clustering Activities 

Collaboration with other (EU co-funded) projects often leads to new insights or a head start in research and 

dissemination efforts. For this reason, liaison with other projects, clusters and initiatives in relevant fields is 

pursued and closely monitored with the aim of exchanging information and ideas, while promoting 

innovation, through the ŦƻǊƳŀǘƛƻƴ ƻŦ ŀ άƭŀǊƎŜ ƪƴƻǿƭŜŘƎŜ ǇƻƻƭέΦ 

In the framework of ¢ŀǎƪ άT7.2: .ǳƛƭŘƛƴƎ ŀ 9ǳǊƻǇŜŀƴ ǇŀǊǘƴŜǊ ŀƴŘ ŘƛǎǘǊƛōǳǘƛƻƴ ƴŜǘǿƻǊƪέΣ ǘƘŜ ŎƻƴǎƻǊǘƛǳƳ 

members will exploit their network to define possible technological and business partnerships and maximise 

market penetration results. UBITECH, as the task leader, will coordinate all paǊǘƴŜǊǎΩ ŀŎǘƛǾƛǘƛŜǎ ǘƻ ŜƴǎǳǊŜ ǘƘŜ 

harmonisation of sales boost and expansion within the EU and initiate the sustainability study to guarantee 

the long-run resilience of the marketplace as well as the long-term sustainability, replicability, and scalability 

of the results. 

CyberSuite will be involved in clustering activities and liaising with other relevant EU-funded research 

projects and initiatives. These activities include the coordination of communication and dissemination 

activities among projects and initiatives addressing similar topics and the promotion of continuous sharing 

of information, dissemination materials and tools.  

In addition, CyberSuite will build strong cooperation links and join forces with other relevant EU-funded 

projects in order to increase collaboration between the projects in the field of cybersecurity. The anticipated 

synergies will identify common problems, discuss methodologies, toolkits and solutions that each project 

develops to assess and reduce cyber risks and protect privacy, data, and infrastructures, as well as establish 

a joint task force for integrating the knowledge generated from each project and exchanging ideas. 

The aim of these synergies is twofold: first, to share data between relevant EU projects in order to exchange 

knowledge on the cybersecurity sector; second, to establish synergies with other projects so as to exchange 

ideas about future exploitation suggestions. The project's sustainability impact and collaboration with other 

EU projects to find and propose effective measures to sustain their usage are essential. 

With work on liaison and clustering activities commencing formally in M10, a more detailed plan 

accompanied by activity updates will be included in the deliverable succeeding this report, ά5тΦнΥ Interim 

Report on Communication, Dissemination, and Exploitation activitiesέ, in M18. 
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4 Exploitation and IPR Magement 

CyberSuiteϥǎ ƻǳǘǇǳǘǎ ƘƻƭŘ ǎƛƎƴƛŦƛŎŀƴǘ ǇƻǘŜƴǘƛŀƭ ŦƻǊ ŜȄǇƭƻƛǘŀǘƛƻƴ ōȅ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ŎƻƴǎƻǊǘƛǳƳ ǇŀǊǘƴŜǊǎ ŀƴŘ ƻǘƘŜǊ 

stakeholders. To adapt to emerging opportunities and challenges, a robust exploitation strategy will be 

developed, implemented, regularly reviewed, and expanded throughout the project's lifecycle. This 

exploitation strategy will leverage stakeholder communities, events, and engagement activities to foster 

strong relationships with key individuals and organisations in the CyberSuite domain. All project partners will 

actively participate in joint exploitation, business, and sustainability tasks within WP7. By creating a viable 

business model and a marketing plan under Task άT7.3: Business Model Development and IPR Managementέ, 

commercially relevant services and tools will be pushed to the market to achieve market penetration. 

The consortium partners have adopted a multi-level approach to manage the knowledge generated within 

the project effectively. Under this approach, the knowledge producer retains the rights to the knowledge 

while sharing the software implementation with the rest of the consortium. ¢ƘŜ ǇǊƻƧŜŎǘΩǎ YŜȅ 9ȄǇƭƻƛǘŀōƭŜ 

Results (KERs) will be released as open-source community versions with certain limitations to prevent misuse. 

This will allow academia and researchers to leverage and accelerate further research in the relevant fields. 

However, some KERs hold significant potential for commercial exploitation by consortium members. The 

initiŀƭ Ǉƭŀƴǎ ŦƻǊ ŜȄǇƭƻƛǘƛƴƎ /ȅōŜǊ{ǳƛǘŜΩǎ Y9wǎ ǿƛƭƭ ōŜ ŦǳǊǘƘŜǊ ǊŜŦƛƴŜŘ throughout Task άT7.3: Business Model 

Development and IPR Managementέ starting in M10 and ƭŀǎǘƛƴƎ ǳƴǘƛƭ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ŎƭƻǎǳǊŜ. 

In cases where multiple consortium partners seek to exploit the same KERs commercially, prior agreements 

on IP and IPR will be established. Potential solutions include the creation of joint commercialisation entities, 

such as joint ventures, within a specified period. This collaborative approach ensures the protection of 

intellectual property rights while ensuring fairness and maximising exploitation potential. Ultimately, 

/ȅōŜǊ{ǳƛǘŜΩǎ ƻōƧŜŎǘƛǾŜ ƛǎ ǘƻ ŀŎƘƛŜǾŜ ǎǳǎǘŀƛƴŀōƛƭƛǘȅ ŀƴŘ continuity while paving the wŀȅ ŦƻǊ ǘƘŜ ǇǊƻƧŜŎǘΩǎ 

outcomes to enter the market. The KERs are summarised in Table 5. 

Table 5: CyberSuite KERs, as per the GA (P: Product, S: Service, D: Demonstrator, O: Other, T: Training, C: Consulting, E: 
Extension) 

KERs Owner(s) Type(s) Licensing 

CyberSuite Solution ALL P, S, D, T, C, E Mixed 

CyberSuite Academy CG, JOIST, UBITECH, MI S, T, C Open Source 

CyberSuite Marketplace S5 S, P Mixed 

Risk Assessment Framework UBITECH P Proprietary 

Policy Recommendation Engine UBITECH S, P 
Creative 

Commons 

Seer Box PLURIBUS P Proprietary 

Kratos ENTHEC S, P Proprietary 

Blockchain-based Collective Threat 
Intelligence 

COMPELLIO S Open Source 

Machine Learning Network Traffic 
Classification Mechanism 

MI, INQUBIT S Open Source 
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CyberSuite Intuitive Dashboards EBOS S, P Open Source 

 

Since work on exploitation and IPR management formally commences in M10, a more detailed breakdown 

ƻŦ /ȅōŜǊ{ǳƛǘŜΩǎ ŜȄǇƭƻƛǘŀǘƛƻƴ ǎǘǊŀǘŜƎȅ will be provided ƛƴ ǘƘŜ ŘŜƭƛǾŜǊŀōƭŜ ǎǳŎŎŜŜŘƛƴƎ ǘƘƛǎ ǊŜǇƻǊǘΣ ά5тΦнΥ LƴǘŜǊƛƳ 

wŜǇƻǊǘ ƻƴ /ƻƳƳǳƴƛŎŀǘƛƻƴΣ 5ƛǎǎŜƳƛƴŀǘƛƻƴΣ ŀƴŘ 9ȄǇƭƻƛǘŀǘƛƻƴ ŀŎǘƛǾƛǘƛŜǎέΣ ƛƴ aмуΦ 
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5 KPIs: Metrics and Targets 

The assessment and management of D&C efforts within the CyberSuite project will be continuously 

monitored with KPIs and associated targets. These metrics serve as benchmarks for evaluating the 

effectiveness of ǘƘŜ ǇǊƻƧŜŎǘΩǎ D&C activities over the project's lifespan. If concerns arise regarding the 

progress or trajectory of the KPI metrics with respect to targets, mitigation actions will be taken, such as 

refining D&C strategy or intensifying D&C efforts. Table 6 summarises the KPI Metrics and Targets for 

CyberSuiteΩǎ 5ϧ/ ŜŦŦƻǊǘǎ. 

Table 6: D&C KPI Metrics And Targets 

Activity/Metric 
Type 

KPI Target Timeline 

Events 

Workshops Organised 5 overall M1-M36 

Webinars Organised 9 overall M1-M36 

Conferences Organised 2 per year M12,M24, M36 

Hackathons Organised 2 per year M12,M24, M36 

Events Organised 5 per year M12,M24, M36 

Participation in  Presentations of 
International Conferences/Workshops 

10+ overall M1-M36 

Commercial Brokerage Events and 
Industry Fairs participated in 

15 overall M1-M36 

Clustering and Knowledge Transfer 
meetings with relevant open-source 

projects and initiatives at the 
national/EU level participated in 

8 overall M1-M36 

Project Website 

Visits 1,000+ overall M1-M36 

Downloads of Material 1,000+ overall M1-M36 

Newsletters eNewsletters Published 12+ overall M1-M36 

Social Media 

LinkedIn Followers 200+ overall M1-M36 

X (ex-Twitter) Followers 1,000+ overall M1-M36 

Videos YouTube Videos Published 20+ overall M1-M36 

Media Outreach 

Press Releases 10+ overall M1-M36 

Media Outreach 20+ overall M1-M36 

Reports 
Reports on Standardisation and Policy-
Making Bodies for CyberSecurity Needs 

3+ overall M1-M36 
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6 Conclusions 

¢ƘŜ ŘŜƭƛǾŜǊŀōƭŜ ά5тΦмΥ /ƻƳƳǳƴƛŎŀǘƛƻƴΣ 5ƛǎǎŜƳƛƴŀǘƛƻƴΣ ŀƴŘ DŜƴŜǊŀƭ !ǿŀǊŜƴŜǎǎ tƭŀƴέ ƛǎ ǘƘŜ Ƴŀƛƴ ƻǳǘǇǳǘ ƻŦ 

¢ŀǎƪ ά¢тΦмΥ 5ƛǎǎŜƳƛƴŀǘƛƻƴ ŀƴŘ /ƻƳƳǳƴƛŎŀǘƛƻƴ ŀŎǘƛǾƛǘƛŜǎέ ǳƴŘŜǊ ά²ƻǊƪ tŀŎƪŀƎŜ тΥ 5ƛǎǎŜƳƛƴŀǘƛƻƴΣ 

/ƻƳƳǳƴƛŎŀǘƛƻƴ ŀƴŘ aŀǊƪŜǘ ¦ǇǘŀƪŜέΣ ŀƴŘ ƭŀȅǎ ǘƘŜ ŦƻǳƴŘŀǘƛƻƴ ƻf D&C activities of the CyberSuite project. The 

channels and methods for achieving the D&C goals have also been presented and analysed, while D&C goals 

were also quantified in the form of KPI metrics and targets. This report established the D&C plan, identifying 

target audiences, setting clear objectives, and establishing a chronological framework for D&C activities. It 

also emphasised the importance of establishing a cohesive visual identity for the project and outlined the 

tools, channels, and platforms for D&C activities. 

Furthermore, the report has provided an overview of the upcoming liaison and clustering efforts and the 

project's exploitation and IPR management plan. These efforts will be further discussed in the deliverable 

ά5тΦнΥ LƴǘŜǊƛƳ wŜǇƻǊǘ ƻƴ /ƻƳƳǳƴƛŎŀǘƛƻƴΣ 5ƛǎǎŜƳƛƴŀǘƛƻƴΣ ŀƴŘ 9ȄǇƭƻƛǘŀǘƛƻƴ ŀŎǘƛǾƛǘƛŜǎέ ƛƴ aму. 

This deliverable serves ŀǎ ǘƘŜ ōŀŎƪōƻƴŜ ŦƻǊ ǘƘŜ ǇǊƻƧŜŎǘΩǎ 5ϧ/ ŀŎǘƛǾƛǘƛŜǎΣ ŦƻǊƳƛƴƎ ǘƘŜ ōǳƭƪ ƻŦ ǘƘŜ ǇǊƻƧŜŎǘΩǎ 

general awareness plan and serving as the main medium of raising project awareness. It lays foundation for 

ǘƘŜ ǳǇŎƻƳƛƴƎ ŘŜƭƛǾŜǊŀōƭŜǎ ά5тΦнΥ LƴǘŜǊƛƳ wŜǇƻǊǘ ƻƴ /ƻƳƳǳƴƛŎŀǘƛƻƴΣ 5ƛǎǎŜƳƛƴŀǘƛƻƴΣ ŀƴŘ 9ȄǇƭƻƛǘŀǘƛƻƴ 

!ŎǘƛǾƛǘƛŜǎέ ŀƴŘ ά5тΦоΥ Cƛƴŀƭ wŜǇƻǊǘ ƻƴ /ƻƳƳǳƴƛŎŀǘƛƻƴΣ 5ƛǎǎŜƳƛƴŀǘƛƻƴΣ ŀƴŘ ¦ǇǘŀƪŜ !ŎǘƛǾƛǘƛŜǎέΣ ŘǳŜ ƛƴ aму ŀƴŘ 

M36 respectively. 
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Annex II: Presentations Template 
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Annex III: Minutes of Meeting Template 
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Annex IV: Meeting Agenda 
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Annex VI: CyberSuite Newsletter 1 

 

 



D7.1: Communication, Dissemination, and General Awareness Plan  
 

 Grant Agreement: 101145861 -61- 

 

 

 



D7.1: Communication, Dissemination, and General Awareness Plan  
 

 Grant Agreement: 101145861 -62- 

 

  

 



D7.1: Communication, Dissemination, and General Awareness Plan  
 

 Grant Agreement: 101145861 -63- 

 

  

 



D7.1: Communication, Dissemination, and General Awareness Plan  
 

 Grant Agreement: 101145861 -64- 

 

 

 

 



D7.1: Communication, Dissemination, and General Awareness Plan  
 

 Grant Agreement: 101145861 -65- 

 

 

 



D7.1: Communication, Dissemination, and General Awareness Plan  
 

 Grant Agreement: 101145861 -66- 

 

 



D7.1: Communication, Dissemination, and General Awareness Plan  
 

 Grant Agreement: 101145861 -67- 

 

Annex VII: CyberSuite Roll-Up Banner Design 

 

DESIGN CONTINUED ON THE NEXT PAGE 
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